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Tsuen Wan Public Ho Chuen Yiu Memorial College 

 

 

2. Learning Support Grant for Secondary School (LSGSS) (24-25)-Evaluation report 
 

Objective: To give support to teachers and students with special educational needs 

Strategies/Tasks Objectives Task 

coordinator 

Period Evaluation 

Methods 

Success criteria Evaluation Actual 

Expenditure 
Employ student 

counsellor and associate 

teacher 

 

Provide administrative 

assistance and support to 

teachers and SEN students 

Leung Wa Sep 2024- 

Aug 2025 

Staff appraisal 

 

Positive feedback from 

teachers 

-Teacher provided positive 

feedback  

- The administrative duties of 

teachers have reduced. 

$403,680 

Employ speech 

therapist 

Identify and provide assistance 

to students with speech 

problems 

Leung Wa Sep 2024- 

Aug 2025 

Check attendance 

record and 

feedback from 

students, teachers 

and parents 

Positive feedback from 

students, teachers and parents 

 

-The overall attendance was 

93%.  

-Both Students and Parents 

provided positive feedback 

$49,680 

Organise training 

groups and activities 

for SEN students 

Provide support for students 

with special educational needs 

Leung Wa Sep 2024- 

Aug 2025 

Check record of 

activities 

Training groups and activities 

for SEN students can be 

organized 

-The attendance was over 90% 

on average.  

- Students’ feedback was 

satisfactory 

$33,440 

Organise activities to 

promote a caring and 

supportive school 

atmosphere  

Enhance sense of belonging to 

the school 

Leung Wa Sep 2024- 

Aug 2025 

Check minutes of 

evaluation 

meeting 

 

Collect feedback 

from students 

Positive feedback from 

students and teachers 

- Majority of students agreed 

that the activities could promote 

caring and supportive school 

atmosphere 

$18,755.7 

       $505516.7 

 


